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THE Brasr's CASTLE 


Domain of the monster within. 
Darklord: Gaston 
Genres: Gothic and Dark Fantasy 


Hallmarks: Fragile masculinity, toxic pride, scared and 
angry mobs. 


Mist Talismans: Roses, shards of mirrors, books. 


Report 8: THe BEeAsT's CASTLE 


IT WAS WINTER WHEN I ARRIVED IN THE PROVINCIAL 
DOMAIN OF ELSAZ, ALTHOUGH MY RECENT EXPERIENCE 
IN ARENDELLE MADE IT SEEM LIKE A PALTRY EXCUSE 
FOR WINTER INDEED. I HOPED AT FIRST TO SEE SOME 
OF THE SEASONAL MERRIMENT THAT ARENDELLE COULD 
NO LONGER ENJOY-—SNOWMEN, CIDER, YULE FIRES—BUT 
ALL I SAW WERE SHUTTERED DOORS AND NERVOUS 
LOOKS. SOMEWHERE DEEP IN THE WOODS, THE 
VILLAGERS TOLD МЕ-- 


But THEN, I FIND MYSELF WONDERING WHETHER MY 
PATRON ALREADY KNOWS WHAT LURKS IN THE FOREST 
ОЕ ELSAZ. IN MY LAST REPORT, YOU REFERRED TO 
CAPTAIN FLINT AS “NATHANIEL.” I NEVER MENTIONED 
FLINT’S FIRST NAME IN MY REPORT. THIS RAISES THE 
QUESTION: IF MY ERUDITE AND SUPERCILIOUS PATRON 
IS ALREADY ACQUAINTED WITH THESE DOMAINS, 

WHY HAS HE SENT ME TO SURVEY THEM? You DO 
NOT STRIKE ME AS A MAN WHO WASTES TIME OR 
RESOURCES, YENSID. YOU WOULD NOT HAVE ME 
PROVIDE INFORMATION YOU ALREADY KNOW. IF You 
SHARED YOUR TRUE MOTIVATIONS WITH ME RATHER 
THAN SPYING ON MY FAMILY AND COMPOSING INSULTS, 
I COULD TAILOR MY REPORTS MORE SPECIFICALLY TO 
YOUR NEEDS. PERHAPS YOU WOULD NOT FIND THEM SO 
“BEREFT” THEN. 


AT ANY RATE, REGARDLESS OF WHETHER OR NOT THIS 
IS NEWS TO MY PATRON, THE VILLAGERS TOLD ME 
THAT SOMEWHERE, DEEP IN THE WOODS, A HIDEOUS 
BEAST LIVED IN A TWISTED CASTLE, AND IT WAS DUE 
TO EMERGE AT ANY TIME TO SATE ITS MONSTROUS 
APPETITE. BY THE TIME I FINISHED MY VISIT, I KNEW 
THAT THE BEAST WAS NOT THE MONSTER THAT THE 
PEOPLE OF ELSAZ SHOULD TRULY FEAR. 


NOTEWORTHY FEATURES 


Those familiar with the Beast's Castle know the 
following facts: 


* The Castle is hidden deep in the forest within the wider 
province of Elsaz. The Castle is under some sort of 
enchantment, and the people of the surrounding villages 
cannot seem to locate it. 

* The Castle is the home of a mysterious Beast who the 
people believe prowls the countryside. 


* Villeneuve, the local village that has most suffered these 
attacks, has come under the rule of a charismatic hunter 
named Gaston who has been voted Prefect. Gaston has 
fortified the village and armed the populace, promising 
to keep them safe from the Beast. 

* Gaston has been pushing the other neighboring villages 
to join the Prefecture (and accept his rule). Some in 
those villages oppose this move out of fear for their 
freedom and independence. Others support it out of fear 
of the Beast's continuing depredations. 


SETTLEMENTS AND SITES 


THE PEOPLE OF ELSAZ SPOKE IN HUSHED TONES OF 
THE BEAST WHO STALKED THEM IN THE NIGHT, AND 
WHO HARBORED A PARTICULAR APPETITE FOR BEAUTIES 
OF MARRYING AGE; ATTRACTIVE MAIDENS LOCKED 
THEMSELVES AWAY AT NIGHT WITH ALL THE TERROR OF 
BaAROVIAN PEASANTS. THEIR TROUBLES BEGAN SOME 
YEARS BACK WHEN THE VILLAGE ECCENTRIC ARRIVED 
IN TOWN RAVING THAT THE BEAST HAD STOLEN HIS 
DAUGHTER AND LOCKED HER AWAY IN A DUNGEON} 
THEY LAUGHED AT THE TIME, BUT WHEN YOUNG BELLE 
RETURNED WITH A SIMILAR TALE, THEY LAUNCHED A 
DARING ATTACK TO KILL THE BEAST AND BRING BACK 
ITS HEAD. THE EXPEDITION ENDED IN DISASTER, WITH 
BELLE AND HER FATHER MURDERED BY THE BEAST 
AND BELLE'S FIANCE, GASTON, SWEARING REVENGE. 
FROM THAT MOMENT ON, THE VILLAGERS CLAIM, THE 
BEAST HAS NOT BEEN SATISFIED TO REMAIN AT HIS 
CASTLE, BUT HAS SET FORTH TO DEVOUR VILLAGERS 
AND LIVESTOCK ALIKE WITH THE COMING OF THE FULL 
MOON. ALL ATTEMPTS TO FIND HIS CASTLE AGAIN 
HAVE ENDED IN FAILURE, AND THEY BELIEVE IT TO BE 
PROTECTED BY MAGIC. 


GASTON IS NOW THE PREFECT OF HIS HOME VILLAGE 
OF VILLENEUVE. TO PROTECT OTHER WOMEN FROM 
MEETING HIS SWEETHEART'S TRAGIC FATE, HE HAS 
INSTITUTED MARTIAL LAW AND IS RALLYING THE MEN— 
ONLY THE МЕМ—ІМТО HIS OWN PERSONAL MILITIA. І 
HAVE NOTHING BUT ADMIRATION FOR THOSE WHO SEEK 
TO SHIELD THEIR LOVED ONES FROM MONSTERS (A 
FACT OF WHICH MY PATRON IS ALL TOO AWARE), BUT IN 
GASTON’S CASE...WELL, AS I WILL EXPLAIN, I BELIEVE 
THAT THE SELFLESS PROTECTION OF HIS FELLOW- 
CITIZENS WAS THE FURTHEST THING FROM HIS MIND. 
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The Beast's Castle is the centerpiece of the wider domain, 
the province of Elsaz. For years, the Beast simply brooded 
in his castle, and any talk of him was dismissed as madness 
by the sleepy villages of the province. Two years ago, the 
people of Villeneuve discovered the truth of the Beast. 
They claim that the moment they learned of this monster, 
Gaston led an attack on the Castle to rescue his kidnapped 
fiance, Belle; however, the attack failed, the Beast killed 
Belle, and since that night the Beast has prowled the forests 
of Elsaz. The people of Villeneuve have responded to 
these depredations with fear and rage, militarizing their 
previously peaceful homes. 


THE Beast's CASTLE 


Once a shining center of culture and courtly life, the castle 
was cursed and has stood for many years as an empty, 
shadowy place, hidden deep in the forest. The prince 

of the castle was transformed into a hideous monster as 
punishment for some transgression against a powerful 
fey. His servants were transformed into animated objects, 
magically bound to obey him. When a young woman 
named Belle came to the Castle, the prince and the 
animated objects began to hope that their curse would 

be broken. That hope ended when Gaston murdered 
Belle during his failed attack on the castle. The curse 

was thus never lifted, and the servants became mindless 
automatons, while the Beast roams the grounds as a wild, 
semi-feral creature. Belle's ghost haunts the library, trying 
her best to aid any travelers who find their way to the 
castle before they become transformed into more animated 
objects. The Beast is terrified of his memories of Belle's 
death, and avoids the library as much as possible. 


Belle's father, Maurice, lives in a small shack and workshop 
on the edge of the grounds. He spends his days building 
weapons and other inventions to oppose Gaston and 
avenge his daughter. Maurice would be a powerful ally 

to any Adventurers who could win his trust and convince 
him that they oppose Gaston's as well. 


VILLENEUVE 


Belle's former village is no longer a quiet provincial town, 
but a fortress of armed fanatics. Gaston has taken their 
fear of the Beast's attacks and whipped them into a frenzy 
of terror and rage. The trees around the village have 
been hacked away to clear sight lines, and the village is 


surrounded by a crude wall of sharpened logs. Multiple 
sets of stocks have been added to the village square to 
punish anyone seen as undermining "the safety of the 
Prefecture" (which includes anyone questioning or 
challenging Gaston's authority). The square is also the site 
of the occasional public execution of those Gaston accuses 
of being spies working for the Beast. If anyone in the 
village opposes this growing reign of terror, they are too 
cowed to openly speak their opposition. 


Gaston's militia, fanatically loyal to him, patrol the 

forest paths clad in their distinctive fur cloaks and antler 
brooches. Antlers have been adopted as the symbol of 

the Prefecture and of Gaston's rule. Most houses have 
antler decorations over their doors and most citizens wear 
some piece of clothing or jewelry with an antler motif, lest 
others in the village question their loyalty. In the other 
villages of Elsaz, wearing or displaying anything with the 
antler motif is a way of publicly proclaiming support for 
joining Gaston's Prefecture. 


VALENS 


Villeneuve's closest neighbor, Valens is planning a vote 
to formally join Gaston's Prefecture--a decision still 
hotly debated by the residents, although it is expected 

to pass. Valens suffered a number of Beast attacks after 
Villeneuve fortified its borders; 'the presence of the new 
militia patrolling the village has been a great comfort to 
the terrified citizens, and many of the houses have begun 
hanging antlers above the doors. Gaston is approaching 
the vote with as much charm as possible, and has not yet 
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discussed imposing the strict social order and enforced 
unity of Villeneuve. Some villagers oppose Gaston's rule, 
and can still openly criticize and even mock him, much 
to his anger. If Gaston could be goaded to lash out, the 
people would be much less sanguine about his leadership. 


MAISON-SAINT-ANNE 


The provincial capital of Elsaz, Maison-Saint-Anne is a full 
city, most famous for the annual harvest fair. Gaston has 
made a few overtures about the city joining his Prefecture, 
but the majority of the population are reluctant to hand 
him rule over their city. This is starting to change as the 
Beast has focused his predations on the countryside around 
Maison-Saint-Anne. Residents who weeks ago would 
have laughed at the idea of someone like Gaston ruling 
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them are considering putting antlers above their doors, 
and the marketplace is picking up a brisk trade in antler- 
motif items. 


THE FOREST 


The province is surrounded by a thick, dark forest full 

of twisting paths and hungry wolves. The forest near 
the castle seems to be part of the enchantment; time 

and the seasons seem to work differently within it. The 
enchantment has some control over who can or cannot 
find the castle, as Gaston and his patrols have never been 
able to find it again. Refugees, travelers, or others with 
more innocent intentions do occasionally find the path to 
its gates. 


ACCORDING TO THE VILLAGERS WHO SPOKE TO ME, 
VILLENEUVE WAS A QUIET, SIMPLE TOWN BEFORE THE 
BEAST BEGAN HIS REIGN OF TERROR. Now, ALL ITS 
RESOURCES WERE MARSHALED FOR TWO PURPOSES. 
ONE WAS TO DEFEND THE TOWN FROM MONSTROUS 
ATTACK. THE MILITIA HAD SURROUNDED THE VILLAGE 
WITH FORTIFICATIONS AND IMPLEMENTED A STRICT 
CURFEW—WITH GASTON, IN HIS INFINITE CHIVALRY, 
PERSONALLY ENSURING THAT THE TOWN’S LOVELIEST 
WOMEN WERE SAFELY LOCKED AWAY AFTER NIGHTFALL. 


VILLENEUVE’S OTHER PURPOSE WAS THE CONSTANT 
MASSAGING OF GASTON’S TREMENDOUS EGO. I 
HAVE BECOME WELL ACQUAINTED WITH NARCISSISTIC 
BEHAVIOR OVER THE PAST FEW MONTHS, BUT I 
ADMIT THAT GASTON’S BOORISHNESS SHOCKED 
EVEN ME. THE PREFECT HAS TAKEN THE ANTLER AS 
HIS PERSONAL SYMBOL, AND THERE IS TREMENDOUS 
PRESSURE FOR EVERY MAN, WOMAN, AND CHILD IN 
VILLENEUVE TO BEDECK THEIR HOMES IN ANTLER 
IMAGERY AS A SIGN OF SUPPORT. WHENEVER HE LED 
HIS ARMY OF SYCOPHANTS OUT FOR YET ANOTHER 
FRUITLESS HUNT FOR THE BEAST, THE TOWNSFOLK 
WERE ALWAYS READY TO FAWN OVER HIM UPON HIS 


RETURN, HANGING BREATHLESSLY ON HIS ACCOUNTS OF 


HUNTING THE CREATURE AND MISSING IT BY A HAIR— 
BUT BRINGING BACK A BEAR OR WOLF IN ITS STEAD. 


My FIRST THOUGHT WAS THAT GASTON HAD INVENTED 
THE BEAST TO BURNISH HIS OWN IMAGE AS A MIGHTY 


HUNTER, ALTHOUGH I EVENTUALLY LEARNED THAT THE 
TRUTH WAS MORE SINISTER. 


For HIS PART, GASTON WAS QUITE PLEASED TO HAVE 


A NEW WOMAN IN TOWN—I THINK HE ASSUMED THAT 
I WOULD SWOON OVER HIS PREENING AND POSTURING 


AS MUCH AS THE LADIES OF VILLENEUVE. HE GAVE ME 
AN EXHAUSTIVE TOUR OF THE TOWN AND AN EVEN MORE 
EXHAUSTIVE TOUR OF HIS HUNTING TROPHIES BEFORE 
ESCORTING ME TO A DARK CORNER OF THE TAVERN, 
LEANING CLOSE, AND SUGGESTING THAT I MIGHT 
ENJOY A PRIVATE INTERVIEW. I DECLINED, REPEATEDLY, 
AND AS GASTON MADE THE OFFER WITH INCREASING 
AVIDITY, I REALIZED THAT A MORE DECISIVE REFUSAL 
WAS IN ORDER. WHEN I REJECTED HIM IN THE FORM 
OF AN ELDRITCH BLAST, HE DOUBLED OVER WITH PAIN— 
THEN LOOKED UP AT ME, SNARLING, WITH EYES THAT 
HAD GONE FROM BLUE TO YELLOW. AT THAT MOMENT, I 
REALIZED THE TRUE IDENTITY OF THE BEAST OF ELSAZ 
AND FLED INTO THE SNOWY NIGHT. 


GASTON 


Gaston was always the village hero of Villeneuve: strong, 
handsome, and a gifted hunter. He was also a bully, and a 
boorish, brainless braggart. The village fawned over him, 
and in his arrogance he became determined to marry Belle, 
the most beautiful girl in town. Gaston had no real love 
or affection for Belle, he just wanted her as another trophy 
to his own excellence. Belle's public rejection of Gaston 
humiliated, emasculated, and enraged him. This rage 
became even greater when Gaston learned of the Beast 
and Belle's growing feelings for him. Gaston whipped up 
his devotees into an angry, terrified mob and stormed the 
Beast's castle, guided by a magic mirror. However, they 
were soundly defeated by the Beast and his servants, and 
Gaston was forced to flee in a further humiliation. On the 
way out, he encountered Belle searching for the Beast in 
the Castle library. In his emasculated fury, Gaston killed 
Belle when she refused to come with him. The mists 
surrounded the province and brought them into Ravenloft. 
The next month, Gaston changed into a werewolf on the 
night of the full moon (a curse he blames on his battle 
with the Beast). A slavering beast does indeed stalk the 
countryside of Elsaz, but it is Gaston himself who is the 
true monster. 
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GASTON'S POWERS AND DOMINION 


Gaston has stats similar to a Bandit Captain, and he has the 
following special powers stemming from his supernatural 
connection to Elsaz. 


"There's No One in Town As Admired as You, You're 


Everyone's Favorite Guy." Gaston has the fanatical loyalty of 


the villagers, especially his militia (use Cultist) 


"Everyone's Awed and Inspired By You." Gaston can cast 
Charm Person and Mass Suggestion once a day without 
components. Anyone with a Friendly disposition to 
Gaston makes the Wisdom saves against those spells with 
Disadvantage. 


"No One Shoots like Gaston, Makes Those Beauts like Gaston." 
Gaston can cast True Strike as a bonus action, and cast 
Hunter's Mark without components three time a day. 


"And Every Last Inch of Me's Covered in Hair." Gaston 
transforms into a Werewolf on the nights of the full moon, 
and when he becomes enraged. 


"No One's Been like Gaston, a Kingpin like Gaston." In his 
Werewolf form, Gaston can let loose a howl. Every wolf 
in a mile hears that howl and comes to his aid. The wolves 
of the forest recognize Gaston as an Alpha and obey his 
commands. 


No One Closes the Borders Like Gaston. Gaston can close the 
borders to Elsaz by causing the forest to become impassible 
and filled with hungry wolves. 


GasTON's TORMENT 


Gaston is the Beast that stalks the countryside, the 

very Beast he has used in his fearmongering grasp for 
power. The more successful he is at taking power and 
spreading his militarized way of life, the fewer places he 
can safely hunt as Beast. It's only a matter of time before 
he is discovered, and he will be killed by the very mob 

he created. That knowledge wears at him, making him 
angrier and angrier and thus increasing the chance that he 
will snap and transform in public. 


ROLEPLAYING GASTON 


Personality Trait. "It's about time you paid attention to 
more important things. Like me." 

Ideal. "And don't I deserve the best!" 

Bond. “If you're not with us, you're against us." 

Flaw. "No one says no to Gaston!" 


ADVENTURES IN ELSAZ 


Ir I HAD BEEN UNABLE TO CAST FLY, IT IS LIKELY 
THAT EITHER GASTON OR THE PACK OF WOLVES HE 
SUMMONED IN HIS WAKE WOULD HAVE DEVOURED ME. 
As IT WAS, HOWEVER, EVEN THOUGH THE PEOPLE OF 
ELSAZ HAD BEEN SEARCHING FRUITLESSLY FOR THE 


CASTLE FOR SOME TIME, Ї FOUND MYSELF AT ITS 
GATES WITHIN LESS THAN AN HOUR. THIS CAME AS NO 
SMALL SURPRISE-ÍI WAS CERTAIN THAT GASTON HAD 
FABRICATED THE BEAST AND THE CASTLE TO COVER UP 
HIS OWN CRIMES, WHICH WOULD EXPLAIN THE PEOPLE'S 
INABILITY TO FIND IT. I NOW SUSPECT THAT THE 
CASTLE HAS SOME WAY OF PROTECTING ITSELF FROM 
THOSE WHO DESIRE HARM TO ITS RESIDENTS. 


THE CASTLE WAS DARK AND FORBIDDING, ITS TURRETS 
DOTTED WITH LEERING GARGOYLES, AND WAS IN A 
STATE OF TREMENDOUS DISREPAIR. I ENTERED THE 
RUINED GREAT HALL WITH CAUTION, AND IMMEDIATELY 
FELT EYES WATCHING ME FROM THE GLOOM—DOZENS 
OF THEM, FROM EVERY SHADOW AND CORNER. A QUICK 
USE OF ELDRITCH SIGHT PROVED THAT THIS WAS 

NOT MY IMAGINATION, AS VIRTUALLY EVERY OBJECT 

IN THE CASTLE FAIRLY REEKED OF TRANSMUTATION 
MAGIC—AND SOME OF THEM MOVED UNDER THEIR OWN 
POWER BEFORE MY EYES. As I STEPPED FORWARD TO 
EXAMINE THE ANIMATED OBJECTS, I HEARD A ROAR 
FROM THE TOP OF THE STAIRS, AND ALL THE CANDLES 
IN THE GREAT HALL WERE INSTANTLY EXTINGUISHED. I 
COULD MAKE OUT A BESTIAL SHAPE, AS LARGE AS A 
BEAR, HULKING ON THE BALCONY ABOVE ME. 


Berore I соир FLEE, THE BEAST LEAPED FROM THE 
BALCONY TO LAND IN FRONT OF ME WITH SURPRISING 
GRACE. HE PEERED AT ME WITH THE VICIOUS BUT 
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VACUOUS EYES OF А FRENZIED ANIMAL, BUT THE RAGE 
WENT OUT OF THEM AS HE SCANNED MY FACE, LEAVING 
ONLY BEWILDERED SORROW. HE REACHED FOR ME, 
MAKING INQUISITIVE GRUNTING SOUNDS, AND STROKED 
MY HAIR WITH A SINGLE MASSIVE FINGER. 


I WAS ABLE TO CALM HIM WITH GENTLE WORDS—I 
DOUBT HE UNDERSTOOD THEM, BUT HE COMPREHENDED 
MY TONE WELL ENOUGH. HE LED ME AROUND THE 
CASTLE WITH THE HOPEFUL EXPRESSION OF A 

DOG WISHING TO PLAY WITH ITS MASTER. WHEN 

WE PASSED A CERTAIN SET OF DOUBLE DOORS, 
HOWEVER, HE BECAME AGITATED; THE AGGRESSIVE 
CAST RETURNED TO HIS EYES, AND HE PUSHED 

ME AWAY FROM THE CORRIDOR WITH HIS MASSIVE 
PAWS, SNARLING. 


IMAGINING THE FIT OF PIQUE MY PATRON WOULD 
UNLEASH IF I LEFT THIS ROOM UNEXPLORED, I 
ASSUMED GASEOUS FORM AND SLIPPED UNDER THE 
DOORS. BEYOND IT WERE THE RUINS OF AN ENORMOUS 
AND ONCE-GRAND LIBRARY, ONE WHICH SEEMED TO 
HAVE BEEN ACTIVELY DESTROYED RATHER THAN FALLING 
TO THE RAVAGES OF TIME. THE BOOKS APPEARED 

TO BE MUNDANE RATHER THAN MAGICAL, AND I 
WONDERED AT FIRST WHY THE BEAST WOULD PROTECT 
IT SO FIERCELY—UNTIL I GLIMPSED THE SPECTRAL 
FIGURE OF A BEAUTIFUL WOMAN IN A BLUE DRESS. 
UNFORTUNATELY, I WAS UNABLE TO COMMUNICATE WITH 
HER IN GASEOUS FORM, AND THAT SHAPE WAS MY 
ONLY POSSIBLE ESCAPE FROM THE LIBRARY—I DOUBTED 
THAT AN ELDRITCH BLAST WOULD STOP THE BEAST FOR 
LONG. I RETREATED FROM THE CASTLE, THE BEAST’S 
MOURNFUL HOWLS ECHOING BEHIND ME. 


ADVENTURE HOOKS FOR THE PROVINCE 
OF ELSAZ 


The main hook that would bring Adventurers in to Elsaz 
is a plea for help from some citizen of Maison-Saint-Anne 
or Valens, either to save them from the "Beast" preying 

on the province, or perhaps to save them from Gaston's 
growing despotism. For a more general reason, the 

PCs could be escorting a weapon delivery or some other 
supplies to Gaston. This would lead to the PCs organically 
discovering the fear and growing tyranny gripping the 
province. 


ELSAZ ADVENTURES 


There are two main stories to engage with in Elsaz, both 
connected with a location. The first is the Beast's Castle: 
reconciling the Beast and Belle. The PCs will have to 
explore the Castle, battle enchanted objects and possibly 
the Beast himself. Belle's spirit will attempt to help and 
guide them, using the enchanted books in the library to 
show the PCs her memories and the tragic story of Beauty 
and the Beast. If the PCs can win the Beast's trust, and 
convince him to face Belle's death, the PCs can reconcile 
them and give them peace. 


The second main story is centered around the nearby 
villages suffering both Gaston's night time predations 

and daytime tyranny. In this adventure, the PCs interact 
more with the political tension of Gaston's rule and his 
relationship with Valens and Maison-Saint-Anne. If the 
PCs could reveal Gaston's true nature, they could turn 
those other villages against him and stop the expansion of 
the Prefecture. They could try to persuade the elders of 
Gaston's monstrousness, but they may need proof. The 
PCs could also use one of the enchanted books in the 
Castle library to discover that it was Gaston who truly 
killed Belle, and then use that book to share that discovery 
with the elders of the other villages. It might be enough 
to persuade one or both of those villages not to join the 
Prefecture, which connects the two stories together. 


DREAD POSSIBILITIES 


Gaston is a wonderfully despicable villain and a natural 
fight for a Dark Lord, but he is not central to the classic 
fairytale of Beauty and the Beast. For a much darker 
version of the Domain, the Beast could be the Darklord. 
In this version, rather then just yelling at Belle when she 
disturbed the enchanted rose, the Beast struck her down, 
killing her. He is the monster who roams the countryside, 
kidnapping women and bringing them back to his castle to 
try to make a romantic connection happen and break the 
curse. Gaston has still used these predations as an excuse 
to feed his own ego by seizing power, but the Beast really 
is the beast who stalks the countryside. 


It is also possible that you would like to surprise your PCs 
with the plot twist that the monstrous Beast stalking the 
countryside is a tragic hero, while the handsome hero 
defending the village is the true monster. In that case, your 
players will not be surprised that the brawny dark-haired 
hunter named Gaston is the secret villain rather than the 
Beast. You may wish to have the same narrative set-up and 
domain details as we have used with a few simple name 
and aesthetic changes to the Beast's Castle. In this case, I 
suggest taking a lot of details from Jean de Cocteau's 1946 
film of Beauty and the Beast. The Castle is an eerie gothic 
setting that is very different from the Disney version. In 
terms of names, here are some suggestions for renaming 
major NPCs based on the character and actor names from 
that movie. 


Gaston- “Avenant" 
Belle- "Josette" 
Lafou- "Michel" 
Maurice- "Marcel" 


Your PCs would not be surprised that a man named 
Gaston is a villain, but you might get a real plot twist when 
they discover that Avenant, the brave hunter protecting 
the village from the Beast, is actually a villain, and that 
Josette loves the Beast rather than him. 
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WHILE THE BEAST 15 REAL, I CANNOT BELIEVE THAT 
НЕ IS RESPONSIBLE FOR THE DEATHS IN ELSAZ; HIS 
TEMPER MIGHT LEAD HIM TO KILL SOMEONE WHO 
STUMBLED UPON HIS CASTLE BY CHANCE, BUT IT IS 
IMPOSSIBLE TO IMAGINE HIM LEAVING IT TO HUNT FOR 
HUMAN PREY. No, RESPONSIBILITY FOR ALL THESE 
DEATHS—AND LIKELY EVEN THOSE OF BELLE AND 

HER FATHER-LIES SOLELY AT GASTON’S FEET. THE 
BEAST IS NOTHING BUT A CONVENIENT SCAPEGOAT 
FOR GASTON’S PREDATIONS, AND WHILE THE LOST 
AND HOPELESS LOOK IN HIS EYES IS NOTHING SHORT 
OF HEARTBREAKING, I COULD NOT FIND ITS CAUSE OR 
HOW TO HELP HIM—ALTHOUGH I SUSPECT IT HAS TO 
DO WITH THE GHOST OF THE WOMAN IN THE LIBRARY. 
PERHAPS THERE WAS A HISTORY BETWEEN THEM, 

BUT WHO COULD EVER LEARN TO LOVE A Beast? 
REGARDLESS, I wisH I COULD DO SOMETHING FOR 
HIM—EVEN MORE THAN I WISH THAT I COULD SEE 
WHAT HAPPENS TO GASTON WHEN THE VILLAGERS 
LEARN THE TRUTH. 


PERHAPS THE MAGIC OF THE BEAST’S CASTLE 
SOUGHT TO KEEP ME THERE, FOR I HAVE FOUND MYSELF 
WANDERING IN THE MISTS LONGER THAN USUAL FOR 
THIS JOURNEY. I HAD TO CHECK MULTIPLE TIMES TO 

BE SURE THAT I HAD NOT LOST MY CARNIVAL MASK 
MIST TALISMAN. However, AS I write I CAN FEEL 
THE CLAMMINESS OF THE MISTS WARMING TO THE 
HUMIDITY OF THE BAYOU, AND I KNOW THAT I’m 
ALMOST THERE. 


REGARDS, 


E 


| FIND YOUR CONTINUAL INDIGNATION UEXING, mV LITTLE 
SERUANT. T 15 NUT THE PLACE OF THE PUPIL ТЇ 
QUESTION THE METHODS OF THE TEACHER AND OFTEN THE 
LESSONS ABE ENLIGHTENING TO ALL INVOLUED. Vou WILL 
CONTINUE TU SURUEV THESE LANDS AS | HAVE INSTRUCTED 
OR | SHALL FIND ANOTHER WHO WILL. 

Now THAT THE MATTER 1S SETTLED, LET US EUALUATE 
ЙИП s Lonn. GASTON 19 NOTHING MORE THAN A CAD 


WHO'S ATTEMPTS AT COURTSHIP MAKE VON ZAROVICH OUT 
TU RE A GENTLEMAN AND DRAKOU s MILITARY CAREER 
COMPONENT. LEADING A CAMPAIGN AGAINST HIMSELF IS 

A CLEVER PLOV ANU ONE | WOULD NOT RELIEVE SUCH 

A ШИШЕ BRUTE CAPABLE OF. HOWEVER, HE IS, 
ESSENTIALLY, TIGHTENING THE NOOSE AROUND HIS OWN 
MECH AND IT IS ONLY A MATTER OF TIME BEFORE AN 
ASTUTE INDIVIDUAL DISCOVERS HIS SECRET AS YOU HAVE 
DONE, MY SCHOLAR. 

Als FOR THE REAST YOU ENCOUNTERED, HE 1S CLEARLY 
UNDER AN ELARORATE AND ARTFULLY CRAFTED CURSE, SUCH 
CURSES ARE NOT EASILY REMOVED, RUT PERHAPS, AS MY 
SERVANT DEVOTES MORE TIME TU WER STUDIES AND LESS 
TU THE SPECULATION OF HER ТЇЇ} INTENTIONS, SHE 
WILL GAIN THE KNOWLEDGE AND ABILITIES TU SAUE THIS 
CREATURE AS SHE EVIDENTLY DESIRES. 
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OTHER WORKS: 


This domain write-up is based on Episode 6 of our podcast 
"Wonderful World of Darklords." It's a monthly podcast 
where we adapt a Disney movie into a Ravenloft Domain 
of Dread. You can find it at 


https://redcircle.com/shows/the-wonderful- 
world-of-darklords 


As part of our Treaure Planet episode, we made 
"The Raven Nebula," adapting Ravenloft into a 
Spelljammer setting. 


https://www.dmsguild.com/product/418215/The-Raven- 
Nebula-12-20?affiliate_id=241770 


For more "adapted media into horror gaming." Гуе 
adapted John Carpenter's 1980 nautical horror film “The 
Fog” for three adventure settings. Something in the Fog 
is setting neutral, Fog Over Saltmarsh for Ghosts of 
Saltmarsh and Fog over Barovia for Curse of Strahd. 


https://www.dmsguild.com/product/387249/Something- 
in-the-Fog?affiliate_id=241770 


https://www.dmsguild.com/product/359994/Fog-over- 
Saltmarsh?view_as_pub=1 


https://www.dmsguild.com/product/359997/Fog-Over- 
Barovia?view_as_pub=1 


Speaking of John Carpenter, I also adapted the original 
1978 "Halloween" for two settings. "You Can't Kill the 
Boogeyman" is setting neutral and "Barovian Boogeyman" 
is for Curse of Strahd. 


https://www.dmsguild.com/product/385363/You-Cant- 
Kill-the-Boogeyman*?affiliate 11=241770 


https://www.dmsguild.com/product/385365/Barovian- 
Boogeyman/?affiliate_id=241770 


Just to prove I don't only do John Carpenter, I adapted 
the classic story "Legend of Sleepy Hollow" into two 
adventures. Setting Neutral ("Sleepy Hollow") and Curse 
of Strahd ("Headless Horseman of Barovia"). 


https://www.dmsguild.com/product/411750/Sleepy- 
Hollow?affiliate_id=241770 


https://www.dmsguild.com/product/410729/The- 
Headless-Horseman-of-Barovia?affiliate_id=241770 


We did the Headless Horseman as a bonus episode for the 
podcast, and another bonus episode content we made is 
"The Raven Nebula," our adaptation of Ravenloft into a 
Spelljammer setting. 


https://www.dmsguild.com/product/418215/The-Raven- 
Nebula-12-20?affiliate_id=241770 


If youre the kind of person running spooky adventures, 
and you know kids, there's a good chance youre in the 
market for Halloween and spooky stuff that’s kid friendly. 
I'd like to pitch Rachel’s amazing Halloween Mother 
Goose book. 


https:// www.amazon.com/Mother-Ghost-Nursery- 
Rhymes-Monsters/dp/1585363928/ 


For more D and D specific spooky kids stuff, Rachel and I 
wrote a guide to children’s horror games. We go through 
each of the “Genres of Horror” from Van Richten’s Guide 
to Ravenloft and discuss how to adapt them for young 
players. We look at examples of each genre from books, 
shows, or movies of children’s horror, and then discuss 
adapting a couple famous children’s horror stories into D 
and D adventures. This is going to very useful for running 
any of these Disney Ravenloft adventures for kids. 


https://www.dmsguild.com/product/369751/Ravenloft- 
Gives-Me-Goosebumps-Genres-of-Horror 


On the topic of kid’s horror, I did a guide to running a 
more young player friendly version of Curse of Strahd 
with guidelines on horror-themed games for young players 
(ages 8-12) called “Strahd gives me Goosebumps.” It can 
be useful for running with adults if you have some players 
who are not comfortable with all the child murder. 


https://www.dmsguild.com/product/348639/Strahd- 
Gives-Me-Goosebumps?view_as_pub=1 


Speaking of Curse of Strahd I've also got a re-write of 
Death House for Curse of Strahd on the DMs guild. 

It’s made to be a better introduction for new players. 

It’s a totally new, tighter, less lethal ghost story (the 
chambermaid is the stepmother is the murderer is the 
boss ghost, no cult, no dungeon) with ghost PC rules and 
resurrection at the end. 


https:// www.dmsguild.com/product/311769/Another- 
Death-Another-House 


Happy Gaming! 
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